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From positions to needsFrom positions to needs

•• We need to present a professional image to all We need to present a professional image to all 
visitors to the field campsvisitors to the field camps

•• We need to prevent pigs etc. destroying the We need to prevent pigs etc. destroying the 
vegetation that is recovering inside the CMAvegetation that is recovering inside the CMA’’ss

•• We need to maintain the highest welfare We need to maintain the highest welfare 
standards when killing catsstandards when killing cats

•• We need to maintain good communication links We need to maintain good communication links 
between all our field sitesbetween all our field sites

From positions to needsFrom positions to needs
•• POSITIONPOSITION

•• WHAT?WHAT?

•• ONE SOLUTIONONE SOLUTION
•• (win/lose)(win/lose)

•• FOCUSES ON OTHERFOCUSES ON OTHER

•• ExamplesExamples::
•• The window must be The window must be 

openopen

•• NEEDNEED

•• WHY?WHY?

•• MULTIPLE MULTIPLE 
SOLUTIONSSOLUTIONS

•• (win/win)(win/win)
•• FOCUSES ON SELFFOCUSES ON SELF

•• ExamplesExamples ::
•• I need fresh airI need fresh air

From positions to needsFrom positions to needs

•• I need to have the jeep todayI need to have the jeep today
•• We must not have tourists visiting our We must not have tourists visiting our 

conservation sitesconservation sites
•• DurrellDurrell must give us more money for our must give us more money for our 

projectsprojects
•• We must do more local conservation educationWe must do more local conservation education
•• Hunters must stop shooting fruit batsHunters must stop shooting fruit bats
•• Government must become less Government must become less beurocraticbeurocratic

From positions to needsFrom positions to needs

•• Carl needCarl need’’s to stop s to stop 
picking up dead picking up dead 
animalsanimals……sometimes sometimes 
there just isnthere just isn’’t t 
another way of saying another way of saying 
things!things!


